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Executive Summary:

Two new statutory instruments have come into force which require changes to be 
made to the Council’s Constitution. This report sets out proposed changes to take 
account of the change in the law and asks that the amendments be approved.
The changes arise because of a legal requirement to incorporate into the Council’s 
Standing Orders provisions relating to voting at budget or council tax setting meeting 
and provisions relating to the dismissal of the Head of Paid Service, the Chief 
Financial Officer and the Monitoring Officer.   

Recommendations:

Cabinet Member is recommended to:
1. Consider the draft changes to the Constitution set out in the report and in the 

Appendix to the report and any views of the Constitutional Advisory Panel; and 



2. Recommend to Council that: 
(1) the draft changes be incorporated into the Constitution; and 
(2) Ethics Committee be recommended to appoint an additional Independent 

Person under the Localism Act 2011to ensure that the Council has two 
Independent Persons available to sit on any Panel. 

Council is recommended to:
1. Approve the draft changes to the Constitution; and 
2. Request the Ethics Committee to appoint an additional Independent Person under 

the Localism Act 2011to ensure that the Council has two Independent Persons 
available to sit on any Panel. 

List of Appendices included:

 Employment Procedure Rules 

Other useful background papers:

None

Has it been or will it be considered by Scrutiny?

No 

Has it been or will it be considered by any other Council Committee, Advisory 
Panel or other body?

Constitution Advisory Panel

Will this report go to Council?

Yes 



Report title: Changes to the Constitution

1. Context (or background)

1.1 The Government has published two statutory instruments which require the 
Council to make changes to its Constitution. These are:
 The Local Authorities (Standing Orders) (England) (Amendment) 

Regulations 2014  and; 
 The Local Authorities (Standing Orders) (England) (Amendment) 

Regulations 2015  

1.2 The 2014 regulations require local authorities to take a recorded vote on 
decisions which approve the budget or set the council tax.  The Council must 
amend its standing orders to reflect this requirement. 

1.3 The 2015 regulations amend the procedures dealing with disciplinary 
proceedings involving statutory officers of the Council (the Head of Paid Service, 
Monitoring Officer and Chief Finance Officer). They require the removal of the 
requirement for a Designated Independent Person to investigate allegations of 
misconduct by these senior officers. 

1.4 The final decision to dismiss any statutory officer (and not just the Head of Paid 
Service as now) must be taken by full Council.  Before taking that decision, 
Council must invite at least two Independent Persons to be members of a Panel, 
and Council must take into account any recommendation of that Panel before 
taking a final decision to dismiss. The Independent Persons are those persons 
appointed as such under the Localism Act 2011 to act as Independent Persons 
in connection with Code of Conduct complaints against elected members. 

1.4 The invitations to be members of the Panel should be sent in accordance with 
the following priority order:

 an Independent Person who has been appointed by the council and who 
is a local government elector, 

 any other Independent Person who has been appointed by the council, 
and 

 an Independent Person who has been appointed by another council or 
councils.

The Regulations provide that the Panel is to be a committee of the authority and 
so it is subject to all the legal requirements for committees, including the 
proportionality rules.

1.5 The Regulations also provide that the remuneration that should be paid to 
Independent Persons on the panel should be limited to the level of the 
remuneration which they would normally receive as an Independent Person in 
the conduct regime, i.e. a modest annual allowance or small meeting fee.

1.6   Local authorities must now modify their Standing Orders to give effect to the 
new arrangements. The 2015 Regulations require that this be done at the first 
ordinary Council meeting held after the 7 May 2015 elections.



2. Options Considered 

2.1 The Council must amend its standing orders to reflect the changes introduced 
by the regulations. Set out in the following section are suggested changes to 
the Constitution to bring the Council’s procedures into line with the legislation 
relating to recorded votes at budget and council tax setting meetings. More 
significant amendments are required to the Employment Procedure Rules to 
bring them into line with the 2015 Regulations. The current Rules are set out in 
Appendix 1 to this report: text to be deleted is struck through and text to be 
added is underlined. 

2.2 Recorded Vote on Budget and Council Tax Setting

2.2.1 Currently a recorded vote is required where any two councillors require one to 
be taken immediately before the outcome of a vote is declared. It is 
recommended that the following changes are made to Standing Orders. In each 
case, current text is shown with suggested amendments underlined and 
deletions struck through:

2.2.2 Part 3A: Council Procedure Rules 

15.18  Council Tax/Budget Debate Process

(a) The proposer of the recommendation will move the budget.  This 
speech will not be time limited.

(b) This will be seconded and the seconder will speak or reserve the 
right to speak.

(c) The Leader of the Main Opposition Group (or nominated speaker) 
will move any amendment to the recommendation.  This speech 
will not be time limited.

(d) The Deputy Leader of the Main Opposition Group (or nominated 
speaker) will second the amendment and speak or reserve the 
right to speak.

(e) The debate on the amendment will take place; the vote on the 
amendment will take place and the amendment will be carried or 
lost.  If carried, this would become the substantive motion.

(f) The Leader of the largest of the minority Groups (or nominated 
speaker) will move any amendment to the motion.  This speech 
will not be time limited.

(g) A representative of that Group will second the amendment and 
speak or reserve the right to speak.



(h) As (e) above.

(i) The Leader (or nominated speaker) of any of the remaining 
minority Groups will move any amendment (in the order in which 
they catch the eye of the Lord Mayor).  These speeches will not 
be time limited.  Representatives of those Groups will second the 
amendment and speak or reserve the right to speak.  This will 
apply to any remaining minority Groups.

(j) As (e) above.

(k)          Any further amendments will be moved in the order in which the 
proposer catches the eye of the Lord Mayor.

(l)          When there are no more amendments, the debate on the 
substantive motion takes place and the vote is taken.

Notes: 1. In accordance with the Council Procedure Rules, the mover of 
the original motion (or substantive motions if the original motion 
is amended) is entitled to speak on any amendment immediately 
before the reply by the mover of the amendment.

2. Should adjournments be necessary during the course of the 
meeting, rooms will be made available.

3. If the proposer of the recommendation is not the Leader of the 
Council, then the Leader of the Council will be given one 
opportunity for a speech that is not time-limited.

4. Procedure Rule 18.5 shall apply to any vote taken on any 
motion, amendment or substantive motion relating to the 
approval of the budget or setting of council tax. 



18. VOTING

18.1 The vote on every question will be taken by the voice, except 
where by law or in these Rules it is otherwise provided, but if the 
Lord Mayor is unable to decide upon the voices or if any two 
Councillors challenge his or her decision thereon, the vote will be 
taken by a show of hands.  Councillors are required to be seated 
in their allocated position when the vote is taken.

18.2 If, before the Lord Mayor finally declares the result of the vote 
(whether taken by the voice or by show of hands), any 2 
Councillors require a recorded vote, this will supersede any vote 
taken under 18.1 above.

18.3 A recorded vote will be taken immediately afterwards and 
recorded in the minutes.  A Councillors vote will only be recorded 
if the Councillor personally answers "For", "Against" or "Abstain" 
immediately after his or her name is called by the City Solicitor.

18.4 Where any Councillor requests it immediately after the vote is 
taken, their vote will be so recorded in the minutes to show 
whether they voted for or against the motion or abstained from 
voting.

18.5        A recorded vote will be required at a meeting of the Council on 
motions, amendments or substantive motions relating to the 
approval of the budget or setting of council tax, whereby there 
shall be recorded in the minutes the names of the Members who 
cast a vote for the motion/amendment or against the 
motion/amendment or who abstained from voting. As this is a 
mandatory standing order under the Local Authorities (Standing 
Orders) Regulations 2001, it cannot be suspended under Council 
Procedure Rule 23. 

18.56 In the case of an equality of votes, the Lord Mayor will have a 
casting vote in addition to his or her vote as a Councillor.

NOTE: As a matter of convention, at full Council meetings only 
where there is an equality of votes, the Lord Mayor will cast his 
or her casting vote in favour of the largest political group 
represented on the Council

18.67 If there are more than two people nominated for any position to 
be filled and there is not a clear majority of votes in favour of one 
person, then the name of the person with the least number of 
votes will be taken off the list and a new vote taken.  The 
process will continue until there is a majority of votes for one 
person.



23. SUSPENSION AND AMENDMENT OF COUNCIL PROCEDURE 
RULES

23.1 Suspension

All of these Council Rules of Procedure except Rules 18.5, 18.6 
and 23.1 may be suspended by motion on notice or without 
notice.  Suspension can only be for the duration of the meeting.

2.2.3 Part 3C; Budget and Policy Procedure Rules

2.5 If it accepts the recommendations of the Cabinet without 
amendment, the Council may make a decision which has 
immediate effect.  Otherwise it may only make an "in principle" 
decision.  In either case the decision would be made on the basis 
of a simple majority of votes cast at the meeting. Council 
Procedure Rule 18.5 in Part 3A of this Constitution will apply to 
the recording of votes taken relating to the approval of the budget 
or setting the council tax. 

2.3    Dismissal of Statutory Officers

2.3.1 The 2015 Regulations require that changes must be made to the Council’s 
standing orders no later than the first ordinary council meeting after the Annual 
Meeting. In the case of Coventry, standing orders regulating the procedures to 
be followed when dismissal of a statutory officer is contemplated are contained 
in the Employment Procedure Rules. The Rules are set out in the Appendix to 
this report and proposed changes are shown with additional text underlined and 
deletions struck through. 

3. Results of consultation undertaken

3.1   No consultation has been undertaken because the changes are statutory. 

4. Timetable for implementing this decision

4.1 The amendments need to take effect as soon as they can be approved by 
Council. The changes to disciplinary procedures must be approved at the first 
ordinary council meeting after the Annual Meeting.

5. Comments from the Executive Director of Resources

5.1 Financial implications
None.

5.2 Legal implications



The Council must make the changes to its Constitution to ensure that it reflects 
current statutory requirements.

6. Other implications

6.1 How will this contribute to achievement of the Council's key objectives / 
corporate priorities (corporate plan/scorecard) / organisational blueprint / 
Local Area Agreement (or Coventry Sustainable Community Strategy)?

The Constitution sets out the governance arrangements of the Council and it is 
important for the good governance of the Council that these reflect changes in 
legislation and are fit for purpose. 

6.2 How is risk being managed?

Having a Constitution that reflects changes in legislation structures will ensure 
that the Council meets its legal obligations. 

6.3 What is the impact on the organisation?

To put in place appropriate governance arrangements that reflect current 
statutory requirements.

6.4 Equalities / EIA 

None 
 

6.5 Implications for  (or impact on) the environment

None 

6.6 Implications for partner organisations?

None  
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Appendix 1

                PART 3H: EMPLOYMENT PROCEDURE RULES

1. Recruitment and Appointment

1.1 Recruitment Policy

Recruitment of employees will be in accordance with the Council's 
adopted recruitment and appointment policy and the Council will 
recruit from the widest possible field and will appoint on the sole 
criteria of merit, except where race and gender is a genuine 
occupational qualification, or where the Council seeks to avoid 
redundancy by identifying alternative employment opportunities or 
there are exceptional circumstances.

1.2 Legislation

The Council's Recruitment and Selection Policy and Procedures are 
governed by extensive legislation particularly the laws relating to 
discrimination.  The Employment Procedure Rules reflect existing 
statutory provisions and in particular the Local Authorities (Standing 
Orders) (England) Regulations 1993 and 2001(as amended) and are 
based on the model provided by the Secretary of State for 
Communities and Local Government.

1.3 Declarations

These will be considered as follows:-

(a) The Council will draw up a statement requiring any candidate for 
appointment as an employee to state in writing whether they are 
related to or a partner of an existing Councillor or an employee of 
the Council, or the partner of such persons.

(b) A candidate who fails to disclose such a relationship will be 
disqualified for the appointment and if appointed will be liable to 
dismissal without notice.

(c) Every Member and employee of the Council at JNC for Chief 
Officers level will disclose to the Chief Executive any relationship 
known to him/her to exist between themselves and any person 
they know is a candidate for an appointment with the Council.

(d) No candidate so related to any Member or an employee will be 
appointed to the same service unit without the authority of the 
Chief Executive or relevant Chief Officer.

(e) Any employee who develops a personal relationship with a 
Councillor, or with another employee in the same service, or any 
employee covered by the JNC for Chief Officers who develops a 



personal relationship with any other employee, will disclose that 
relationship to his/her manager.

(f) The purpose of such disclosures is to ensure openness, probity, 
equality and effectiveness of management and 
Councillor/employee relationships.

1.4 Seeking support for an appointment

(a) Subject to Rule 1.5, the Council will disqualify any applicant who 
directly or indirectly seeks the support of any Member of the 
Council for any appointment with the Council.

(b) Subject to Rule 1.5 below, no Member of the Council will seek 
support for any person for any appointment with the Council.

(c) The content of this Rule will be included in any recruitment 
information.

1.5 References

Nothing in Rule 1.4 above will preclude a Member of the Council from 
giving a written reference for a candidate for submission with any 
application for employment.  Any member giving such a reference will 
take no part in the recruitment process.

2. Recruitment of Chief Executive, Chief Officers and "Deputy Chief 
Officers"

2.1 For the purpose of these employment procedure rules, a Chief Officer 
or "Deputy Chief Officer" is as defined in Sections 2(6)(7) and (8) of 
the Local Government and Housing Act 1989.  The definition of a 
"Deputy Chief Officer" means a person who, as respects all or most of 
the duties of his/her post, is required to report directly or is directly 
accountable to one or more Chief Officer.  This definition applies to a 
number of senior employees in the City Council, as determined by the 
Chief Executive, who for the purpose of these procedure rules, are 
designated "Deputy Chief Officers".

2.2 Where the Council proposes to appoint a Chief Executive, Chief 
Officer or "Deputy Chief Officer" and it is not proposed that the 
appointment be made exclusively from among their existing 
employees, the Council will:

(a) Draw up a statement specifying: the duties of the employee 
concerned; and any qualifications or qualities to be sought in the 
person to be appointed.

(b) make arrangements for the post to be advertised in such a way 
that is likely to bring it to the attention of the persons who are 
qualified to apply for it; and



(c) make arrangements for a copy of Rule 1.4 to be sent to any 
person on request.

2.3 The recruitment and appointment of employees other than those 
specified in Rules 3 and 4 (other than assistants to political groups) is 
the responsibility of the Chief Executive or his/her nominee.

2.4           No appointments except Chief Executive, Chief Officer or "Deputy 
Chief Officer" (as defined in Rule 2.1 above) (other than assistants to 
political groups) may be made by any Member or Members of the 
Council.

3. Selection Process for Chief Executive and Chief Officers and 
"Deputy Chief Officers"

3.1 Detailed arrangements with regard to the recruitment processes and 
selection techniques to be used, any additional procedures to those 
set out in these rules or the need for external advice will be decided 
by the Chief Executive or his/her nominee (unless excluded) on the 
advice of the appropriate senior HR Manager (unless excluded).

3.2 Any existing employee who is a candidate or a potential candidate or 
has any other personal interest in the recruitment process is excluded 
from taking any part in the process.  In such circumstances Strategic 
Management Board will nominate a suitable replacement for that 
postholder.

3.3 The Chief Executive or his/her nominee (unless excluded) and the 
appropriate senior HR Manager (unless excluded) will identify all 
applicants who meet the requirements of the post, as detailed in the 
statement referred to in Rule 2 above, who will progress to the next 
stage of the selection process.

3.4 Applicants to posts of Chief Executive, Chief Officer and "Deputy Chief 
Officer" will then go through a screening and/or assessment process 
by a selection panel which will select candidates to go forward to the 
Appointments Panel.  The selection panel will comprise of the 
following:-

(a) The appropriate Cabinet Member(s), responsible for the service 
or services concerned.

(b) The Chief Executive or his or her nominee.

(c) The appropriate Senior Human Resources Manager or his or her 
nominee.

(d) For an appointment other than a Member of the Strategic 
Management Board, the Member of the Strategic Management 
Board responsible for the post.

(e) One other Member of the Strategic Management Board 
nominated by the Chief Executive at his/her discretion.



(f) An appropriate professional advisor. 

3.5 Where no suitable qualified person has applied, arrangements will be 
made to re-advertise the post in accordance with the procedure set 
out in Rule 2.

4. Appointment of the Chief Executive

4.1 The Appointments Panel for the appointment of any Chief Executive 
will be established by full Council on a recommendation from the 
Cabinet.

4.2 The Appointments Panel for the appointment of the Chief Executive 
must include at least one Member of the Cabinet and will comprise at 
least the following:-

(a) the Leader and the Deputy Leader of the Council or their 
respective nominees.

(b) The Chair of the Scrutiny Co-ordination Committee or nominee.

(c)    Such other Opposition Member(s) of Scrutiny to ensure the 
political balance.

4.3 The full Council will approve the appointment of the Chief Executive 
following the recommendations of an Appointments Panel. No offer of 
appointment may be made before the appointment has been approved 
by the full Council.

4.4 The Appointments Panel will be advised by any relevant Chief 
Officer(s) (or Senior Manager) or external professional advisers as 
nominated by the Cabinet on advice from any relevant Chief Officer 
(for the Chief Executive or Senior Manager).

4.5 The Quorum for the Appointments Panel for the Chief Executive will 
be 3 Members.

5. Chief Officer and "Deputy Chief Officer" Appointments

5.1 All Chief Officers or "Deputy Chief Officers" will be appointed by an 
Appointments Panel. 

5.2 The Appointments Panel should comprise the following:-

(a) The Leader and/or Deputy Leader of the Council or their 
respective nominees;

(b) The appropriate Cabinet Member(s) having responsibility for the 
area of service concerned, determined by the Executive Director, 
Resources in consultation with the Leader of the Council or his or 
her nominee;



(c) The Chair of the Scrutiny Co-ordination Committee or his or her 
nominee; 

(d) Such other opposition non-Cabinet Member(s) to ensure the 
political balance.

5.3 The Appointments Panel will be advised by the Chief Executive and 
any other relevant Chief Officer(s) (or Senior Managers) or external 
professional advisers as nominated by the Chief Executive.

5.4 The appointment of the Monitoring Officer and Chief Finance Officer 
will be approved by full Council following a recommendation of an 
Appointments Panel.

5.5 The Assistant Director (HR and Workforce Services) will ensure that 
all appropriate Criminal Records Bureau (CRB) checks are obtained 
before an appointment is confirmed.

5.6 The Quorum for the Appointments Panel for Chief Officers or "Deputy 
Chief Officers" will be 3 Members.

6. Offer of Appointment of Chief Officers and "Deputy Chief 
Officers"

6.1 Any offer of employment to any post of Chief Officer or "Deputy Chief 
Officer" will only be made by an Appointments Panel where no well 
founded objection from any Member of the Cabinet has been received.

6.2 Before an Appointments Panel considers an appointment to Chief 
Officer or "Deputy Chief Officer" the Executive Director, Resources will 
be notified of the shortlisted candidates' names and any other relevant 
particulars.

6.3 The Executive Director, Resources will notify all Cabinet Members of 
the names, the relevant particulars and the period within which any 
objection to any of the shortlisted candidates can be made (this will be 
a minimum of three working days).

6.4 Any objection by a Cabinet Member must be notified to the Leader 
who will respond to the Executive Director, Resources on behalf of the 
Cabinet.

6.5 No appointment can be made until the expiry of the objection period 
and notification is received from the Leader that neither she/he nor 
any Member of the Cabinet objects to the appointment.

6.6 If an objection is received, the Executive Director, Resources will 
notify the Appointments Panel and the appointment can only be made 
if the Appointments Panel determines that the objection is not material 
or well-founded.



6.7 The terms "Chief Officer" and "Deputy Chief Officer" are the statutory 
definitions of those terms and these requirements are compulsory.

7. Dismissal and Disciplinary Action

7.1 Members of the Council will not be involved in any disciplinary action 
against or the dismissal of any employee other than Chief Executive, 
Chief Officer or "Deputy Chief Officer" except where such involvement 
is necessary for any investigation or inquiry into alleged misconduct.  
The Council's Disciplinary, Capability and related Procedures as 
adopted from time to time may allow a right of appeal to Members in 
respect of dismissals. 

7.2         Subject to paragraph 10,    any disciplinary action against Chief 
Officers and "Deputy Chief Officers" will be conducted strictly in 
accordance with the Joint Negotiating Committee for Chief Officers 
terms and conditions of service.

8. Objections to Dismissal

8.1 Any dismissal from any post of Chief Executive, Chief Officer or 
"Deputy Chief Officer" will only be made where no well founded 
objection from any Member of the Cabinet has been received.

8.2 When any person is minded to dismiss any Chief Officer or "Deputy 
Chief Officer", the Executive Director, Resources will be notified of the 
proposed dismissal and any other particulars relevant to the dismissal.

8.3 The Executive Director, Resources will notify all Cabinet Members of 
the name, the relevant particulars and the period within which any 
objection to the proposed dismissal is to be made.

8.4 Any objection by a Cabinet Member must be notified to the Leader 
who will respond to the Executive Director, Resources on behalf of the 
Cabinet.

8.5 If no objection is received within the specified period or if the Leader 
has stated that neither he nor any Member of the Cabinet objects to 
the proposed dismissal, the dismissal can be made.

8.6 If an objection is received, the Executive Director, Resources will 
notify the person proposing to make the dismissal and the dismissal 
can only be made if that person determines that the objection is not 
material or well-founded.

9. Suspension of Chief Executive, Monitoring Officer and Chief 
Finance Officer 

The Chief Executive, Monitoring Officer and Chief Finance Officer may 
be suspended whilst an investigation takes place into alleged 
misconduct.  That suspension will be on full pay and will last no longer 



than 2 months, without being recommended for extension by an 
independent person.

10. Independent Person Disciplinary Action and Dismissal involving 
Chief Executive, Chief Finance Officer and Monitoring Officer 

10.1 No disciplinary action including dismissal may be taken in respect of 
the Chief Executive, the Chief Finance Officer or the Monitoring 
Officer (“the relevant officers”) any of these employees except in 
accordance with the requirements of the Local Authorities (Standing 
Orders) (England) Regulations 2001(as amended) a recommendation 
in a report made by a designated independent person.

10.2 Members of the Council will not be involved in a disciplinary action 
against any officer below "Deputy Chief Officer" except where such 
involvement is necessary for any investigation or inquiry into alleged 
misconduct.  The Council's Disciplinary, Capability and related 
procedures, as adopted from time to time may allow a right of appeal 
to Members in respect of disciplinary action.

10.3 For the avoidance of doubt, any disciplinary action against the Chief 
Executive, Monitoring Officer and Chief Finance Officer will be 
conducted strictly in accordance with the requirements of the Local 
Authorities (Standing Orders) (England) Regulations 2001 and any 
disciplinary action against Chief Officers and "Deputy Chief Officers" 
will be conducted strictly in accordance with the Joint Negotiating 
Committee for Chief Officers terms and conditions of service.

10.2       Before considering whether to dismiss the relevant officers, the Council 
will appoint a Panel (the Panel) for the purposes of advising the 
Council on matters relating to the dismissal of the relevant officers. 
The Panel will be a committee appointed by the Council under Section 
102(4) of the Local Government Act 1972.

10.3      The Council will invite Independent Persons appointed under Section 
28(7) of the Localism Act 2011 to be considered for appointment to the 
Panel with a view to appointing at least two such persons to the Panel. 
Independent Persons means any independent persons who have been 
appointed by the Council or, where there are fewer than two such 
persons, such independent persons as have been appointed by 
another authority or authorities as the Council considers appropriate. 

10.4       Subject to paragraph 10.5, the Council will appoint to the Panel such 
relevant independent persons who have accepted an invitation issued 
in accordance with paragraph 10.3 in accordance with the following 
priority order—
(a) a relevant independent person who has been appointed by the 

Council and who is a local government elector;
(b) any other relevant independent person who has been appointed by 

the Council ;
(c) a relevant independent person who has been appointed by another 

authority or authorities.



10.5    The Council is not required to appoint more than two relevant 
independent persons in accordance with paragraph 10.4 but may do 
so.

10.6       The Council must appoint any Panel at least 20 working days before 
any meeting of the Council to consider whether or not to approve a 
proposal to dismiss a relevant officer.

10.7        Before the taking of a vote at a meeting referred to in paragraph 10.6,  
on whether or not to approve such a dismissal, the Council must take 
into account, in particular—
(a) any advice, views or recommendations of the Panel;
(b) the conclusions of any investigation into the proposed dismissal; 

and
(c) any representations from the relevant officer.

10.8     Any remuneration, allowances or fees paid by the Council to an 
independent person appointed to the Panel must not exceed the level 
of remuneration, allowances or fees payable to that independent 
person in respect of that person's role as independent person under 
the 2011 Act, if any.

10.9         Where a committee, sub-committee or officer is discharging, on behalf 
of the Council, the function of the dismissal of a relevant officer, the 
Council must approve that dismissal before notice is given to that 
person.

 

11. Assistants to Political Groups

11.1 The appointment of any assistant to a political group will be made in 
accordance with the statutory provisions in that regard.

11.2 The appointment of an assistant to a political group will be made in 
accordance with the wishes of that political group.

11.3 There will be no political assistants unless such a post is allocated to 
all political parties that are so entitled.  Any party that does not qualify 
may not have one.  Before making any appointment to the post of 
political assistant, the Council must decide which group(s) would be 
entitled to such a political assistant.



12. Interests in Employee Negotiations

Any Councillor who is in the employment of any local authority or who 
is an official or an employee of a Trade Union whose Members include 
employees of the Council is prohibited by law from representing the 
interests of the Council in any negotiations with respect to the terms 
and conditions of Council employees.  Nothing in this paragraph will 
prevent any member from taking part in any Appeal Panel not 
involving terms and conditions of service.

13. Human Resource Matters

Management of Employees

13.1 All Members of the Strategic Management Board will be accountable 
to the Cabinet for the management of their Directorates or 
Departments.

13.2 In fulfilling this management role, all Members of the Strategic 
Management Board will comply with the City Council’s human 
resource policies with regard to recruitment, selection and 
employment of employees, as may be agreed from time to time by the 
Cabinet.

13.3 All senior Managers are responsible for the effective recruitment, 
development and promotion of a workforce which is representative of 
the community and provides training and, if appropriate, adaptations 
for under-represented groups.

13.4 All employment policy and precedent advice to an Appeal Panel or 
member level dispute panel will be provided by the Assistant Director 
(HR and Workforce Services) or his/her nominee.

Proposals with Human Resource Implications

13.5 Any proposal to establish or change policy must be supported by a 
written report to the appropriate Cabinet Member by the relevant 
Member(s) of the Strategic Management Board.  

13.6 The Assistant Director (HR and Workforce Services) must report any 
breaches of the City Council’s human resources policy, which may 
jeopardise the sound management of human resources within the City 
Council. 

      Human Resources Managers

13.7 The Assistant Director (HR and Workforce Services) will, in 
consultation with each Member of the Strategic Management Board, 
designate an Employee as Human Resources Manager to help each 
Member of the Strategic Management Board ensure compliance with 
the human resource policies of the City Council.



13.8 Decisions of any Appointments Panel or Appeal Committee are not 
subject to call-in.


